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Source: https://economicgraph.linkedin.com/blog/years-on-and-women-are-still-not-fairly-represented-in-leadership#:~:text=Our%20data%20is%20clear%20%E2%80%93%20women,positions%20are%20held%20by%20women.

LESS THAN

of leadership positions 
are held by women.

GLOBALLY
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Representative
Role-Models

Relevant
Coaches & Mentors

Necessary 
Soft-Skill Pivots

Flexible & Dynamic 
Networking

Source: https://explodingtopics.com/blog/edtech-stats ; https://altrata.com/reports/global-gender-diversity-2022/ ;
https://www.oecd.org/gender/data/achieving-gender-balance-in-corporate-leadership-in-the-middle-east-and-north-africa-mena.htm
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MENA...
Needs more female leaders to close 
115 year gender gap

Has some of the widest gender gaps, 
in 7 out of 10 countries globally

Promising policy changes for women
with Saudi Vision 2030 of 1 million jobs

SDG Commitments in the region with 
private and public sector growth
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A powerful EdTech Solution & Networking Platform that is curated 
to support women on their leadership journey through:

Expert-led
Learning Content

One-on-One
Coaching & Mentoring

Glocalised
Community Networking
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Representative
Role-Models

Relevant
Coaches &
Mentors

Necessary
Soft Skill

Pivots

Flexible &
Dynamic

Networking

The Tech-Enabled Solution that is
the ultimate career toolkit

Specially designed for...

every woman and young girl...
starting out
climbing up 
building a legacy
and much more!
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Main Business Model

Subscription Fees Mentorship Fees
20% : Facilitation Fee per

Transaction

B2C

B2B

B2C

B2B

We operate on 2 main revenue streams to engage our members

$350 : Annual Subscriber
$1375 : Lifetime Subscriber
$475 : Female Founder Club

$945 : Angel Investor Membership

Partnerships &
Affiliates



Choose a
Membership Plan

Proceed to
Checkout

Download
Mobile App

Setup Credentials
as per Email
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Member Onboarding made 
simple and seamless

Follow Welcome
Checklist

Watch
App Tour Demo

Setup Profile
with AI

Take Your
First Action!



get-playbook.com

Invoicing,
Corporate
Agreement and PO
Issuing to initiate
Onboarding Steps

01

Personalised
Communications
Inviting Corporate
Teams to Join
PLAYBOOK

02

Main Onboarding
Event in-person
(or)
Key Virtual
Onboarding Event

03

Finance Enrolment Onboarding Quarterly
Reporting
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Source: https://www.holoniq.com/notes/sizing-the-global-edtech-market; https://www.arabianbusiness.com/opinion/comment/462597-edtech-is-the-
silver-bullet-to-the-middle-easts-education-sector-post-pandemic

TAM

SAM

SOM

EVG

Total Addressable Market

Servicable Addressable Market

Servicable Obtainable Market

Earlyvangelists

41 M Working Women in MENA $7.38B
(market we can reach now and are actively targeting) 

Pipeline Revenue $2,987,235
(market we can reach with our current resources)

Revenue $1,029,578
(customers we've closed thus far as initial advocates)

Growth
By 2025 at growth rate of 3.9%
Global Education Expenditure on Workforce $498B 

2.5 X

158.36 M Working Women Globally $285B
(largest market we can reach through scaling and expansion) 

*Revenue calculations are based on $180 Membership Fees with a 1 year period

(Potential ARR)

(Potential ARR)

(Potential ARR) 1% of 41M
410K x $350

=

https://www.holoniq.com/notes/sizing-the-global-edtech-market
https://www.arabianbusiness.com/opinion/comment/462597-edtech-is-the-silver-bullet-to-the-middle-easts-education-sector-post-pandemic
https://www.arabianbusiness.com/opinion/comment/462597-edtech-is-the-silver-bullet-to-the-middle-easts-education-sector-post-pandemic


B2C B2B
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Customer Profile Segments Engaged



Trusted by Sector Leading Organisations
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Join The Most Powerful Global Network 
For Ambitious Career-Driven Leaders 
From 950+ Companies such as...

PLAYBOOKget-playbook.com



P L A T F O R M  F E A T U R E S
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P L A T F O R M  F E A T U R E S



Upgrading

Memberships
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6,000+ members
to build meaningful connections with globally

11,000+ minutes
of training content to level up in your career through masterclasses

165+ experts
to book coaching/mentoring/therapy sessions with

40+ micro communities
to share knowledge and interests with

Unlimited Speaker Sessions
with industry pioneers, change-makers, experts

Unlimited Workshops
delivered by the wider community to power your mindset

Unlimited Perks
powered by our partners



Featuring Leading Experts that focus on 300+ Pain Points 
that female executives are actively seeking solutions for

Amal Dokhan
Explores The Investor Mindset

Amal Al-Kooheji
Explores Climbing The Corporate Ladder

Ameena Bucheeri
Explores Early-Stage Fundraising

Deena Al-Ansari
Explores Stepping into Feminine Power 
and Scaling

Dr. Fatima Al-Balooshi
Explores Thriving in Government

Emaan Abbass
Explores Feminine Health and Wellness

Fatima Al Shirawi
Explores Colour Consulting and Expression

Hanan Al-Haifi
Explores Fundamentals of Digital Marketing

HH Sayyida Basma Al Said
Explores Mental Health

Mary-Justine Todd
Explores Feminism and Women's 
Crisis Advocacy

Rana Salam
Explores Graphic Design and 
Creative Expression

Roaya Saleh
Explores Scaling a Business

Suzy Kanoo
Explores Leading a Family Business

Wafa AlObaidat
Explores Starting a Business

Yalda Golsharifi

Explores Social Media Influence
and Authenticity

Elham Hassan
Explores Board Membership and Advisory

Nada Alawi
Explores Authenticity in Sales

Enas Asiri
Explores The A-Player Mindset

get-playbook.com

Nandini Joshi
Explores Building Financial Independence 

Deemah Alyahya
Explores Managing Stakeholder Relations
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Explore Masterclasses In...

STEM

People & Culture

Creativity & Writing

Marketing & 
Communication

Film & DesignSports & Fitness

Mindfulness &
Wellness

Finance &
Investment

Business &
Leadership

Politics &
Diplomacy

Arabic
Masterclass
Content

English
Masterclass
Content
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21 Filmed
Masterclasses 11,000+ Total Learning

Minutes367+ Lessons
Produced 360+ Completion

Certificates

5791 English Content
Minutes Produced 1044 Arabic Content

Minutes Produced 81.29% Members that Finish a
Masterclass Watch Another 19% Completion Rate of

Masterclasses
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Collect Training Hours
Accumulate Learning Hours

Progress Tracker
Back-end + Marker on Masterclass Episode List

Gamified Learning Experience Earn Certificates
Virtual Acknowledgement of Achievement

Create Learner Profile
Setup Personal Learner Profile
to Engage with Other Learners

Pipeline Features:
Personal Leaderboards
Creative Badges to Display
Points to earn Perks

Learner performs 
an action and

prompts a reward

Rewards trigger
feel-good 
hormones

Learner is
motivated to

perform action
AGAIN

Learner performs 
the action to

feel rewarded and
happy AGAIN

This cycle creates
sustained

learner engagement

Increased Learner Engagement



Choose from powerful women leaders who are industry
experts to advise you on different facets of your development

Book 1:1 sessions with
mentors/coaches/advisors

Build your personal board
of advisors on different
aspects of your life

Soundboard and arrive at
solutions to complex
challenges

get-playbook.com

165+ 
Experts to Choose From
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Leading the Change in Angel Investing
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PLAYBOOK
Playbook is proud to announce the acquisition of Queen Mode, a vibrant community of
226 distinguished women who are pioneers and leaders in their respective fields. This
group, predominantly composed of C-suite executives, founders, and vice-presidents,
represents a dynamic network of influential decision-makers.

Strategic Rationale for Acquisition:
Targeted Community Engagement:1.

The Queen Mode NFT community is not merely a collection of digital assets but a
robust ecosystem of leaders who are reshaping industries. Integrating this
community into Playbook's ecosystem allows us to engage directly with top-tier
professionals who are potential users and advocates for our fintech products.

Market Penetration:2.
By tapping into this community, Playbook gains immediate access to a high-
caliber network, enhancing our market penetration strategies. This is particularly
impactful as 90% of the members are in leadership roles that influence
enterprise-level decisions, providing a direct channel to introduce our fintech
solutions.

Leveraging Synergies:3.
The acquisition facilitates a seamless alignment between Queen Mode’s
empowering platform and Playbook's strategic objectives to diversify and
strengthen our user base. This synergy will drive innovation and user engagement
across both platforms.

Enhanced Brand Reputation:4.
Associating with a community known for leadership and excellence elevates
Playbook’s brand in the fintech space, positioning us as a forward-thinking leader
committed to empowering women in business.
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How Does It Work?

Step 2 Step 3 Step 4Step 1

Fill Out Form On 
The Booking Link

Submit & Proceed 
To Payment

Process The Payment 
Securely Using Card

Browse Mentor Profiles
On The PLAYBOOK App

Step 5

Schedule The Session
Based on Availability

Session
Conducted
Virtually

Step 6

Feedback Forms:
Mentor & Mentee

A seamless digital process to review available mentor profiles and assess which mentor would be best suited to unblock your
challenge. This is followed by filling out a mentorship booking form, processing the relevant payment, scheduling the session
and submitting a post-session feedback form.



Master Selection Checklist

Industry/subject matter expert

Holds influence over an audience

Aligns with Playbook's Mission

MENA, to be of Arab 
& North African origin ideally

get-playbook.com

Effective communicator

Charismatic storyteller

Relatable to our Members

Relevant to our content focus

Confident on camera

Appealing public persona

With the support of Global Advisors

Mentor Selection Checklist

Industry/subject matter expert

Must be a Playbook Member

Effective & respectful communicator

Experienced coach or mentor

Non-judgemental & creates safe space

Positive role-model & accountability partner

Alignment & relatability to member goals

Eagerness to invest in growth of others

Aligns with Playbook's Mission

Possesses skills - leadership, advocacy, listening, teaching, connector,
honest communicator, emotional intelligence, enthusiasm to share



Listen in to the most influential leaders, change-makers,
innovators and academics on their areas of expertise.

45mins Interview + 15mins Q&A
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Some of the most influential leaders, change-makers,
innovators and academics to join us in conversation
about the subjects that matter.  Each month, Playbook
Members get exclusive access to LIVE moderated
sessions where they can engage with industry experts
and visionaries on topics such as:

Transforming Data into Actionable Decision-Making
The Art of Living with Positive Intensity
Rising through the Ranks
Navigating Career Transitions
The 101 to Launching a Fintech Startup
Acquisition & Exit: What to Know and How to
Prepare

And much more!



Learn from coaches, mentors, trainers how to enhance
specific skills and apply specific tactics.

1 Hour Workshop, Post-Session Takeaway

get-playbook.com

Certified Coaches, Expert Mentors, Industry Experts
and Thought Leaders take to the spotlight with our
Playbook Workshops. These sessions bring heightened
engagement, Q&A and the follow-through to booking 1:1
sessions with the experts to resolve specific
challenges. Some of the workshops that members get
to tune into are:

Art of Persuasion and Building Customer Loyalty
The Startup Sprint to Launch Your Big Idea
Creating a Winning Content Strategy
Building Hormonal Harmony
Mental Fitness to Thrive Through Challenges

And much more!
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Members have found:
Full-Time Roles
Part-Time Roles
Internships at VCs
Advisory Roles

Our Impact and Growth

Source: https://www.lennysnewsletter.com/p/what-is-a-good-activation-rate

PLAYBOOK Activation Rate
Global Avg. Activation Rate

$40,000

Our Community Experience Team has:
made warm introductions
facilitated sales fo member products
connected members to speaking opportunities
collected interviews for member’s book
supported research projects/campaigns
connected a member to a crisis hotline

     And much more!
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Playbook Community Ambassadors

These ambassadors, carefully selected based on their
passion, leadership skills, and commitment to drive positive
change, will serve as local champions of Playbook's values
and initiatives while amplifying the core intention of building
a community and tribe around the brand and its goals.

70
Applications Countries Ambassadors

1 Day each Quarter Global Meet-Up
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Playbook Catalyst Programme
Members are invited to join our exciting referral
programme that takes our community global and
enables our Community Ambassadors especiially
to scale Playbook with us.

Through simple agreement process, training toolkit
and asset provision, our Catalysts are empowered
to bring in referrals and earn a 20% commission
on each referral.



We've developed a program that is curated, collaborative, coaching-driven and exclusive. Peer group
experience designed to help you navigate and accelerate your journey as a leader. You are matched
with a diverse group of powerful executives who make up your own personal board of advisors.

A Personal Board of Advisors:
Your curated group of peers at your seniority level.
Support and advice from a diverse group of powerful executives.
Foster trust, vulnerability, and commitment.

A Confidential and Trusted Space:
Problem-solve, develop self-awareness, and hone your leadership acumen.
Normalize shared challenges within a safe environment.

An Experienced Facilitator:
Your Coach leads powerful conversations.
Facilitates constructive peer coaching sessions.

get-playbook.com

Playbook Luminary Programme



Distributed in coordination with our NGO and NPO Affiliates, we match every paid membership to a free access scholarship
pass that can be granted to a woman or student from an underserved community or underprivileged circumstances
through an organisation or educational institution that supports economically challenged groups. 
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Commitment to the United Nations
Sustainable Development Goals
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USD 350 per year* Lifetime Value

B2C Cost Per Acquisition

B2B Conversion Rate

Avg. Revenue per Corporate

Revenue  $1,029,578 - Cumulative Revenue

USD $24,513 on average

15.5% Conversion

USD 108 per lead

As of September 2023
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Customer Acquisition Cost

Jan
Feb

M
arc

h
April

M
ay

June
July

August
$0.00

$10.00

$20.00

$30.00

$40.00

$50.00

$60.00

$70.00
Identifying

Leads

Onboarding Connecting

Sales
Conversion 

Finding
Alignment

B2C Sales Conversion Cycle

1 - 2 
Weeks

AVG CAC
$63.23

25% of
Sales is B2C
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Current Sales Pipeline Value

Leads
Kingdom of Bahrain

16%
State of Kuwait

37%
Kingdom of Saudi Arabia

18%
United Arab Emirates

24%

5%
Other USD $16,997 per deal on average
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Current Sales Pipeline Value



Our Investors

HRH Prince Abdulaziz
bin Talal bin
Abdulaziz Al-Saud

Chairman, Arab Gulf
Program for
Development -
AGFUND. Chairman
and Founder, Arab
Open University.

Secretary General,
Digital Cooperation
Organization, KSA.
Founder and CEO,
Women Spark.

Deemah 
Al-Yahya

Amal
Dokhan

Mohammed
Jaffar

Courtney
Powell

General Partner, 500
Global. Former CEO,
Global
Entrepreneurship
Network Saudi.

Deputy Chairman &
CEO, Faith Capital
Holding. Former CEO
of Talabat before he
sold it for $170
million. 

COO and Managing
Director of 500
Global. FormerCEO of
Real HQ.

Muna
Al Hashemi

Former CEO of
Batelco Bahrain and
Group Deputy CEO.
Board member,
Fintech Committee
(SCW).

Strategic
Angel Investors

500 Global
Faith Capital Angel InvestorsWomen Spark

Pre-seed funded by

Sanabil Investments

get-playbook.com
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FUNDING
USD 1,500,000

Funding Allocation

38%

20%

32%

10%

RECRUITMENT AND 
TEAM ONBOARDING

PLATFORM DEVELOPMENT

FILM PRODUCTION AND
CONTENT CREATION

MARKETING INITIATIVES 
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Enterprise Valuation Assessment Methodology 

Comparing PLAYBOOK to companies that are:

Similar in size

Similar in geographical operations

Similar in market focus

Same sector or industry

Stage of growth

Product development maturity

Customer engagement/interest

Founding team credentials

Comparable or Comp Analysis



Women SME Leaders
Awards 2022

Leader of Tomorrow

Fast Female Founder
Supernova 2022

Entrepreneurship World Cup
National Winner 2022

Ibtikar Award
Al Saad Foundation &

MEWINN

AVIATRIX Award
LEAP

ISMAHAN AR AL SAAD
CO-FOUNDER & COO

WAFA ALOBAIDAT
FOUNDER & CEO

SHREYA RAMMOHAN
CO-FOUNDER & CMO

Meet The Founding Team

Affiliations

get-playbook.com

Awards
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Testimonials from 
Our Community
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Wafa Alobaidat

wafa@get-playbook.com

+973 34499944

+973 17536092

16th Floor | Fakhro Tower | Manama | Kingdom of Bahrain

Playbook

@getplaybook_

get-playbook.com/

2nd Floor | 500 Global | Alia Plaza | Riyadh | Kingdom of Saudi Arabia

Level 12 | Ma'an | Al Khatem Tower | Al Maryah Island | Abu Dhabi | UAE

https://www.linkedin.com/company/playbookmena/
https://www.instagram.com/getplaybook_/?hl=en
https://www.get-playbook.com/

